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Summary 
 
1. The slides attached at appendix A have been prepared to help facilitate a discus-

sion for Commission members when carrying out a review of the scrutiny process 
of the 2015/16 budget and MTFS.  
 

2. The purpose of the discussion is to review the whole cycle of the council’s budget 
setting and MTFS scrutiny process this year, and particularly to consider how 
scrutiny and members can engage with it and add value in the most productive 
way in future years. 
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Business Change 

Early Stages of work: 

 Members who attended the training/development session held 
in November on “How Councils Construct a budget” 
commented that this was a helpful session to aid 
understanding of the process. It may be helpful for a similar 
session to be held as the first event in the next review cycle – 
as it sets out the annual financial cycle as well as clear 
definitions of in relation to budgeting and elements of financial 
management. This could refresh members knowledge on 
advance of the scrutiny sessions 

 The “Review of Assumptions” meeting could possibly held 
earlier, in late Summer/early Autumn, subject to information 
being available from central government / external sources, 
etc.    

  



Business Change 

Scrutiny Sessions following publication of budget proposals: 

 Key events timetabled in advance, enabling all information to 
be distributed with agenda papers 

 Earlier clarity/agreed key lines of enquiry for service areas. 

 Continue presentations by Directorates on key financial issues 
facing their services? 

 Additional time set aside to consider the medium term financial 
strategy – future pressures, etc. rather than the annual budget? 

 

 

  



Business Change 

Working within a Mayoral Model 
 
 The role of the Scrutiny Commission operating within the 

Mayoral model and the impact that this has on budget/MTFS 
scrutiny. 

 Maintaining good practice of establishing clear medium term 
financial frameworks – the impact on scrutiny of having a major 
medium term review when the financial frameworks 
plans/savings are initially developed = more intensive ‘vs’ 
lighter touch reviews of changes/revised assumptions in 
subsequent years. 

 Alignment of MTFS periods with Mayoral terms of office. 

 The role of full council in approving the total budget envelope 
and setting of council tax. 

 



Business Change 

Post-budget approval: 
Role of scrutiny during the year: 

 Reviewing quarterly financial performance and noting any 
potential impact on future budgets/MTFS 

 Reviewing implementation of budget amendments 

 Assessing achievement of budget savings 

 Alignment of operational / service data with financial reporting 
data 
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